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Lesson Plans for Thinking-in-Time
(Module 3)

1. Overall Terminal Learning Objective.

Thinking-in-Time: A Scenario-based Developmental Method for Army Officers is designed to be
conducted through four web-based interactive modules. The Terminal Learning Objective (TLO) for the
four modules is:

Action: Demonstrate the Thinking-in-Time cognitive reasoning skill by which the dimension of time
(past, present, and future) is used to support the decision-making process.

Conditions: Given computer based experiential learning activities, explanation of terms, readings,
SME videos, and scenario based feedback.

Standards: The demonstration includes—

1. Define and explain the framework for Thinking-in-Time. (Module 1)

2. Techniques for identifying biases and understanding the past. (Module 2)

3. The Thinking-in-Time process for understanding the present. (Module 3)

4. Techniques for identifying biases and anticipating the future. (Module 4)

Learning Domain/Level: Cognitive/Evaluation

2. Enabling Learning Objective (ELO) for Module 3 — Understanding the Present

Action: Evaluate the Thinking-in-Time techniques for understanding the present and identifying
biases and use it to support the decision-making process
Conditions: Given computer based experiential learning activities, explanation of terms, readings
(including current doctrine), and relevant videos
Standards: The evaluation includes—
1. Determine the validity of a scenario
2. The effectiveness of the five-step Thinking-in-Time process:
(1) Develop Historical Estimate (Understand)
(2) Visualize Endstate and Conduct Historical Reconnaissance
(3) Describe Historically Sound Actions/Approaches
(4) Conduct Historical and Heuristic Wargaming and Retrospective Test
(5) Decide, Direct, and Assess
3. Determine if the Thinking-in-Time process should be incorporated into PME

Learning Domain/Level: Cognitive/Evaluation

3. Scope (Module 3). This module focuses on planning. ‘“Planning is the art and science of
understanding a situation, envisioning a desired future, and laying out effective ways of bringing that
future about” (ADP 5-0, 2019). This module, in many ways is the fulcrum or linchpin of all four
modules/Thinking-in-Time Course. In general, this module focuses on the center of the Framework for
Visualizing Thinking-in-Time (the present). This module incorporates the techniques and terms of
Modules 1 & 2 and applies these concepts, terms, and techniques as part of the five-step Thinking-in-
Time process (which simply enhances existing doctrinal processes.).

As a cognitive skill, the development of Thinking-in-Time best begins with the knowledge of a process
(perhaps tacitly understood), followed by frequent practice in applications accompanied by feedback.
Ericsson (2006) concluded that skills can emerge through experience with tasks requiring that skill, but
expert performance also requires deliberate practice. Thus, Army leaders need focused opportunities
targeted at developing and refining their Thinking-in-Time skills at different points in their careers as the
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scope of their responsibilities change and expand. This is especially true when the leader’s responsibilities
require them to transition from predominately tactical and operational levels of thinking to broader, more
far-reaching strategic considerations, outcomes, and timeframes (Burbelo, et al, 2022).

This module uses a “notional scenario” set on the US Southern border with the Mexican Cartels receiving
Chinese paramilitary assistance in order to facilitate human trafficking, fentanyl smuggling, and other
criminal activities. This scenario was selected based on its usefulness in illustrating the five steps of the
Thinking-in-Time process. The only aspect of this scenario that is “notional” is the “Chinese
paramilitary forces are establishing operating bases in Mexico. These forces are providing weapons,
training, advising, and assisting Mexican Cartels/transnational criminal organizations (TCOs). This
includes small arms, indirect-fire (mortars and artillery) and unmanned aerial systems (UAS).” All other
information and scenario support is real-world, open-source, and unclassified.

The primary source for the Chinese information is Army Techniques Publication (ATP) 7-100-.3, Chinese
Tactics, AUG 2021. The primary source for the Mexican cartels/transnational criminal organizations
(TCOs) is the 2020 National Drug Threat Assessment (NDTA), MAR 2021.

The 2020 National Drug Threat Assessment (NDTA) is a comprehensive assessment of the threat
posed to the United States by the trafficking and abuse of illicit drugs, the diversion and abuse of licit
drugs, and the laundering of proceeds generated through illicit drug sales. It also addresses the role
domestic groups, including organized violent gangs, serve in domestic drug trafficking. The most
widely trafficked drugs are discussed in terms of their availability, consumption and overdose related
deaths, production and cultivation, transportation, and distribution.

- Introduction to the NDTA

Both documents are open source. unclassified, and “Approved for public release, distribution is
unlimited.”

4. Conduct of the Module.

a. Disclaimer:

° (§)) Thinking-in-Time - Module 3: The Present

ATP 7-100.3 describes et

Chinese tactics for use in Disclaimer: This is a Notional Scenario for Training Only

Arm 2 tral n | ng, The information and scenarios contained in this training module are for educational and training purposes only. It
p rOfeSS | 0 nal ed u Catl on is not intended to suggest future actions or events nor imply current or future operational actions.

and |e ad er deve | opme nt. This scenario was selected basgd on its usefulness in illustrating the five steps of the Thinking-in-Time process.
By necessity there is only a limited amount of relevant data and information presented.
ATP 7-100.3 serves as a
foundation for
understanding how Chinese
ground forces think and act
in tactical operations...
The tactics in this ATP are
descriptive, and provide an
orientation to tactics = ATP 7:100.31s *Approved for public release, distributions unlimited
gathered from Chinese ‘
doctrine, translated literature, and observations from recent historical events.... The principal audience
for ATP 7-100.3 is all members of the profession of arms. Trainers and educators throughout the Army
will also use this publication.

Sources are cited when appropriate. One principal reference is Army Techniques Publication (ATP) 7-100.3,
Chinese Tactics, AUG 2021.
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- Preface to ATP 7-100.3, Chinese Tactics, AUG 2021

- Preface to ATP 7-100.3
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b. Objectives. In this module the student will:

. Appra'se the plaus|b|||ty of the o ‘ii;?“ ng—in—Time—Module 3: The Present
notional Chinese Paramilitary Objectives of this module

Scenarlo. In this module you will:
« Appraise the validity of the Chinese Paramilitary scenario.

® Use the ﬁVE key Criteri a for « Use the five key criteria for validating a scenario to evaluate the notional scenario.

» Evaluate the five-step thinking-in-time process.

validating a scenario to evaluate
the notional scenario.

» Consider the effects of biases on
the validation process.

* Evaluate the five-step Thinking-
in-Time process.

c. Concrete Experience: The concrete experience uses the question: “How plausible (capable
of happening) is this scenario?” to help the student think about the current/potential threat (as of March
2023) that Chinese and Mexican Cartel cooperation represents.

The purpose of this CE is threefold; (RN A
first, it will familiarize them with the FEGEREEIENINEE P REECR IEhTEIeLY

scenario they will use later in the Gt Jh e L o US:Mexicobordar
- - A% . d ] y (2017)
module, and second, it will enable e e 7o ;
< ) ADeRs . ence type:
them to understand how to evaluate a i Al g g

- ﬁ - Vehicle
. -’ Ciudad” X, 1§ oo°
Pacific 3 3 S Clness petrg
2 e
Ocean

scenario for validity.

The student is instructed using an
article by Dr Andrew Dowse, entitled
“Scenario Planning Methodology for
Future Conflict” that the validity of a
scenario depends on five key criteria.
They are:

Plausibility is something that must be capable of happening.
Consistency states the logics in a scenario must not introduce contradiction.
Relevance must contribute some insights to inform decisions.

Challenge should help question the organization’s ideas about the future. and,
Differentiation should be substantially different from other scenarios.
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The student is then asked, “Based on Doctor Dowse's definition of plausibility, use the scale to
rate the plausibility, or capability of happening, of the Notional Scenario where the Chinese
paramilitary provides assistance

to the Mexican drug cartels. 0 ® Thiking:in Time -Module . Th Present

Scenario

Scenario Validity (Overall)

Click the number that best

Is a scenario valid? According to Dr. Andrew Dowse in an article

represents your view. Based on Pulshodn A Uwertys sl of o Pci ATars rch
DI’, DOWSE'S defl n Itl on Of 2021) the validity of a scenario depends on five key criteria
ag sgs 1) Plausibility (must be capable of happening)
plauslbl I |ty’ u’ Or Capable Of 2) Consslenc‘y1lhelog\cspmascenav?:mustq:vo( Introduce Scenario Pl 4
- - - iction). anmng
ha enin , IS Ch'nese 3) Relevance (must contribute some insights to inform decisions). Methodology for Future
4) Challenge (should help question the organization's ideas about 5)

L. . ) C : ;r:”:‘s ould help question the organization's ideas abou Conflict
param I I Itary aSSIStance to the 5) !E:fi' : Ua’t\on (should be substantially different from other AT 5
Mexican drug cartels? Using a =i

scale of one through ten, how
plausible (or capable of
happening) is this scenario?
Click the number that best
represents your view.”

d. Publish & Process. After initially rating the scenario for plausibility, in order to publish
and process the CE (scenario) the student does two readings from the Chinese Tactics ATP and watches
two videos.

e One video is by the Washington Examiner — July 2021. It explains that Chinese money launderers
and fentanyl-makers have gone into business with Mexican drug cartels, teaming up to make
billions of dollars a year trafficking the powerful opioid that is killing thousands of people in the
United States.

e The second is by NewsNation — March 2022. It documents violence shortly after Mexican
authorities arrested Juan Gerardo Trevino, a high-profile cartel leader from the Northeast Cartel.
The gunfight led U.S. So L
officials to brlefly close o ‘E, Tﬂm»m—ﬂme -Module 3: The Present
a border CrOSSing at Chinese Paramilitary in Mexico (Notional Scenario for Training Only)

Laredo, Texas.

e The videos are intended
to get students to think
about Thinking-in-Time
and recognize the Indicate how strongly you agree or Notat all
plaUS|b|||ty Of the disagree with the following: -
scenario. After each

How plausible (capable of happening) is Chinese

read | n g and Vi deo y the paramilitary assistance to the Mexican drug cartels?
student rerates the

scenario on its
plausibility.




After the plausibility assessment the
student is asked is the scenario valid.
“Considering all five criteria - how valid is
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o () Thinking-in-Time - Module 3: The Present
~ The Sconaro

Scenario Validity (Overall)

this scenario?”

P&P culminates with two
reflection questions. First, on
the availability heuristic
influencing their initial
perceptions of the plausibility
of the scenario, and secondly,
did the student retain their
initial judgment/starting value
(or anchor), based on the first
received information or one’s
initial judgment (anchor
bias).

Again, the intent with the CE
and Publish/Process section is

(
Indicate how strongly you agree or
disagree with the following:

Considering all five criteria, how valid is this
scenario?

o Thinking-in-Time - Module 3: The Present
The Scenario

A Framework for Thi

Reflection Questions:

1. How did the availability heuristic (memories and facts
spontaneously retrieved) influence your initial perceptions of the
plausibility of the scenaria?

2. Did you retain your initial judgment after you received additional
information (ATP 7-100.3 and videos)?

War (1775-83)
of 1912 (1812-15)
Hican War 1846-48
15 CIvll War (1941-65)
Maxican Border War (1910-19)

Vietnam (1961-75) Gulf War (199091}
WWII(1935-45) OEF/OFS (2001-21)
Cold War (194881 OIF/OND

Korea (1950-53)
WWI(1914-18)

Interwar Period (1918-39)

c Mitary History (CHH), Army University Press (AUP), US. Arrmy Horftage and Ecucation Cantar (AKEC).

()

Theories Principles Doctring

Not valid

1 2

Strategic Planning Horizons
‘Current Ops.

Concepts

to get the student thinking
critically about the scenario overall, especially since it is the basis upon which the Thinking-in-Time
process employed later in this module.

e. GNI: Doctrinal Underpinnings of the Thinking-in-Time process.
Thinking-in-Time is defined as: “
cognitive reasoning skill by which
the dimension of time (past,
present, and future) is used to ;
support the decision-making gﬂgfpl..ﬁa
process.” The question then 2
became, how best to convey this
skill to the emerging senior leader?
The answer was obvious; the
process must comport with
doctrine. Why doctrine?

‘The Scenario

Thinking-in-Time as a process

Every profession develops a unique
body of knowledge. For the Army Professmn this body of professional knowledge is doctrine. Doctrine
is not established arbitrarily, nor is it static. The first source of doctrine comes from decades and often
centuries of experience. Local procedures, best practices, and lessons learned from operations and training
often gain widespread acceptance because of their applicability over time in varying circumstances. The
Army incorporates the best of these ideas into doctrine. By providing time-tested approaches to the
conduct of operations, doctrine expands commander’s and staff’s experiences beyond what they have
personally experienced to what professional commanders and staffs have encountered and found to be
useful for coping with complexity. Sound doctrine helps them sort the important from the inconsequential
and the routine from the exceptional. -- Department of the Army. ADP 1-01, Doctrine Primer, July 2019
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This prompted the o (@) Thinking-in-Time - Module 3: The Present
question: What is the best ey

Way to Integrate Thlnklng- Thinking-in-Time as a process The Operations Process
in-Time into the Lo
operations process (plan, ’
prepare, execute, and
assess) and ensure it
complements both Army
Design Methodology
(ADM) and the Military
Decision Making Process
(MDMP)?

The five-step Thinking-in-Time process (Background)

The Commander’s Role in
the Operations Process best captures the cognitive steps upon which to model Thinking-in-Time as a
complementary process. First is the five-step Thinking-in-Time process.

The next figure depicts the commander’s activities in relation to the Operations Process. The final figure
depicts the five steps of the Thinking-in-Time process, correlated with the Commander’s Role in the
Operations Process. This figure also denotes that the understand, visualize, describe, and direct steps, are
all supported by running estimates, and that assessing occurs continuously.

Because the Thinking-in-Time process aligns with the commander’s role in the operations process it also
aligns with ADM and MDMP. The middle figure depicts the Thinking-in-Time process in relation to
ADM. The right figure
depicts the five steps of
the Thinking-in-Time
process correlated with
MDMP. The Bottomline.
Thinking-in-Time should
be considered a skill that
is employed in concert
with the application of
doctrine.

o \E_’l) Thinking-in-Time - Module 3: The Present
" The Scenario
The five-step Thinking-in-Time process (alignment with ADM & MDMP)

Thinking-in-Time as a process

Frame an operational environment =—] I
[

This lesson introduces the student to the new information (GNI) by having the student
believe, “...they are among a group of officers selected to evaluate a possible ‘Thinking-in-Time’ course
for potential incorporation into the Army’s professional military education curriculum.”
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This should allow the )o L";l Thinking-in-Time - Module 3: The Present
student to achieve the Mg e

“evaluation” level of
learning (Bloom), DD s pmyeseach e
without feeling as if
their performance is
being evaluated. Thinking-in-Time Thinking-in-Time
Furthermore, it should '
allow them to review . the five-step process
the module with a ———
recognition that it is y
not finalized — this is Instructor Guide
important because it is
impossible to cover
the doctrinal processes
to the finite level of detail required in an operational unit in the desired length of this module.
Additionally, they are evaluating processes that are normally done by a team/staff — not a single
individual.

Your Assignment

the five-step process

The possible lesson/class the officers are “evaluating” employs the five-step Thinking-in-Time
process to illustrate techniques, biases, and develop responses to the aforementioned scenario. As part of
their role as an evaluator they are instructed to assess specific aspects of the proposed lesson, as well as
what is/are the optimum action(s) to determine the preferred or “school solutions.” The overarching
guestions they are evaluating are: (1) How effectively does the application of the five-step Thinking-in-
Time process complement the doctrinal application of existing methodologies and processes? (2) Should
this lesson be incorporated into the Army’s PME? The five-step process is intentionally designed to
reflect the terms and steps all field grade officers are already familiar with in existing doctrinal
methodologies and processes. The five steps are:

(1) Step 1 - Develop Historical Estimate (Understand), reminds the leader of both the
importance of taking stock in QDD Ui i - Modie : The fresent

the paSt and the Staff pl'OCESS Of Step 1: The five-step Thinking-in-Time process
developing an estimate (also

Thinking-in-Time as a process

kn own as a runn | n g est | m atE) . ; — @ Step 1. Develop Historical Estimate (Understand)
Running estimates assist cument O o theprablem o besoved.Tris stapreminds
/ he leader of both the importance of taking stock in the
comm ande rs and Staffs Wlth C“Z'.'?o‘lé. f: 3 :aast andthe stafff érocgsgoftdevglopitng av?eilimatet(also
un d e rStand i ng Si tuatl OnS, : known as a running estimate). Estimate includes those

historical factors that will affect future operations.

assessing progress, and making
decisions throughout an
operation (ADP 5-0, 2019).
Each staff section maintains a
running estimate within its
specified area of expertise (e.g.,
intelligence, fires, logistics, and personnel).
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As mentioned previously, the [ RO EEESI IRV ER AL
commander’s role starts with g

understanding. The Key to
Understanding an operational
environment is having a
holistic view of the OE. The
Rubik’s cube diagram
illustrates the importance of
understanding the various
factors. Notice that "Time" is
at the top of the domains and
the operational variables or
PMESII-PT

Step 1: Doctrine - A Commander’s Perspective

Holstc View o the Oparational Environy
Eolres: St Publcatlon 5-0r ok Planping,DEC 2022

ThIS ASCOPE/PMESI LT ,G \ﬂ) Thinking-in-Time - Module 3: The Present

~" YourAssignment

Matrix is a common Step 1: ASCOPE/PMESII-PT Matrix - Analyzing Operational Variables
technique for Analyzing p M e s | |
. . Political Military Economic Social Information Infrastructure
Operational Variables and , o
Civil considerations. The six e Ve e | ST | P g
characteristics, expressed as . sy ot [ v, [ st rviom, [t (M |
the memory aid ASCOPE
include: Copamites [ L i b B et P
e Areas. 5 I F— R
e Structures. i == ' o |
o Capabilities. peoe [l Pl e el o S ool | S PR T
o Organizations. . gy —
s W‘m o Festivals, pilgrimage sites
e People.
[ )

Events.

The Operat|ona| variables are o (&) Thinking-in-Time - Module 3: The Present
" YourAssignment

fundamental to developlng a Step 1: ASCOPE/PMESII-PT Matrix - Analyzing Operational Variables

comprehensive

understanding of an O E.

Historical factors are ——
. . . The command and unit historian is an active member of the commander’s staff and is a
pan of all planning and The hlstolian,. vide:
extremely significant in each pioit sl cpaiat et eclloismetby Te
f h planning, and combat readiness. In addition, the historian draws on mllltary history to
0 t eSE . support training and leader development, promote morale and esprit de corps, and
foster in the
To most support th and staff and carry out responsibilities, the
H historian reviews the operational situation, attend: and staff ind
The Command and unlt X briefings, and participates in planning and operations.

historian is an active - ATP 120, Military History Operations, JUN 2014
member of the
commander’s staff, and is a
part of all planning and
operational decision making. The historian provides historical information, insights, and perspective to
help with decision making, operational planning, and combat readiness. In addition, the historian
draws on military history to support training and leader development, promote morale and esprit de
corps, and foster historical-mindedness in the command.

To most effectively support the commander and staff and carry out responsibilities, the historian
reviews the operational situation, attends commander and staff meetings and briefings, and
participates in planning and operations.
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o \@ Thinking-in-Time - Module 3: The Present
YYour Assignment

This is the Army’s actual
M, I, and T of the
PMESII-PT analysis from
the Chinese Tactics ATP.
This information will
assist you in your broader
understanding of the

Military:

= Growing use of high-technology weapons
systems such as fifth-generation and
low-observable aircraft, ballistic and cruise
missiles, precision munitions, and networked

1 warfare.

scenario. + Ongoing top-to-bottom reform of the PLA,
including widespread professionalization.

« Expansion of standoff precision munitions and
other antiaccess capabilities.

« Establishment of hardened military facilities
on islands, both natural and manmade,
throughout the Western Pacific.

» Gradual expansion of PLA expeditionary
capabilities, particularly throughout the
Western Pacific and Indian Oceans.

Note China’s view of
Time. China has
historically taken a much

Step 1: ASCOPE/PMESII-PT Matrix - Analyzing Operational Variables

Information:
« Extensive use of cyber

activities—official, unofficial, and
third party—to influence
conditions domestically and
abroad.

« Ongoing active People’s Republic

of China (PRC) cyber activities
attempting to extract sensitive
or classified information from
foreign networks, particularly
those in defense industries.

« Sophisticated information

operations campaigns to
influence both global and
regional politics.

Time:
« The Chinese have
historically taken a much

longer view of time than
the United States.

« The PLA has deliberately
chosen to adopt a more
Western view of time as
part of its ongoing
military reforms.

- ATP 7-100.3, Chinese Tactics
AUG 2021

longer view of time than
the United States. The
ramifications of these two
different mindsets cannot be understated. It effects everything from political and strategic objectives to
the most basic tactical operation.

Running estimates assist commanders and staffs with understanding situations, assessing progress, and
making effective decisions throughout an operation. Effective plans and successful execution hinge on
current and accurate running estimates with relevant information.

Running estimates cover
essential facts and
assumptions, including a
summary of the current
situation. While the value
of a historical estimate may
not be readily apparent at
the time of preparation, the
value comes from the
increased understanding
resulting from the
preparation itself.

° \E) Thinking-in-Time - Module 3: The Present
=" YourAssignment
Step 1: Develop Historical Estimate (Running Estimates)
Ao €5 @ 9
Thinking-in-Time as a process

Approa
Conduct Historical and
Heuristic Wargaming and
Retrospective Tost

This is an excerpt from a
recent article in Military
Review titled: "Utilizing
Army Historians in the
Operational Force." The
deliberate preparation of a
historical estimate would be
a good start to seeing, “a
historian who applies history
and the related professional
skill sets as an integrated
member of the staff to
enhance the operational
effectiveness of the unit.”.

° ‘)f‘)lj Thinking-in-Time - Module 3: The Present
=2 Your Assignment

Step 1: Develop Historical Estimate (Running Estimates)

What is not commonly seen is a historian who applies history and the
related professional skill sets as an integrated member of the staff to
enhance the operational effectiveness of the unit. This is not limited to just
the Army; the historical field in general has trended away from applying its
expertise in a utilitarian matter and has instead concentrated on producing
academic history. The Army’s current practice of not integrating historians
into the Army’s operational processes does the Army a disservice. This
needs to change. Historians have unique capabiiities and knowledge that can
increase the Army’s ability to fight and win our nation’s wars.

- Utilizing Army Historians in the Operational Force, Military Review, MAR 2022
Capt. Michael Loveland, U.S. Army Reserve
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It could also help overcome the author’s concerns that, “the Army’s current practice of not integrating
historians into the Army’s operational processes does the Army a disservice.”

How can a deliberate and
comprehensive historical
analysis of each
component of ASCOPE
and PMESII-PT and the
development of a
Historical Estimate better
inform our overall
understanding of the OE?

Recall from module 2 that
many experts argued our
failure to understand the
historical context in

\_@') Thinking-in-Time - Module 3: The Present
""" YourAssignment

Step 1: ASCOPE/PMESII-PT Matrix — Develop Historical Estimate (Running Estimates)

How can a deliberate and comprehensive historical analysis of each component of
ASCOPE/PMESII-PT and the development of a Historical Estimate better inform our overall
understanding of the OE?

Not only does the team identify current conditions of the OE as informed from their
running estimates, they understand how those conditions came to be from a historical and
cultural perspective.

- FM 5-0, Planning and Orders Production, MAY 2022

Afghanistan hindered, and in many cases, undermined our efforts.

What are the TTP's for
conducting a historical
estimate? The excerpt from
ATP 1-20, Military History
Operations, speaks to what
might be covered in the
estimate:

It would likely include
historical analysis of past
military operations in the area
of operations, research
historical cases where
previous Army commanders
face similar conditions or
provide historical insights on
operational concepts, tactics,
or techniques applied in the

\'@, Thinking-in-Time - Module 3: The Present
= You Assigoment

3

Step 1: Possible Framework for the Historical Estimate

Field historians are more than observers, recorders, and
collectors of information and artifacts. They plan and perform
operations. They may perform historical analysis of past
military operations in the area of operations, research historical
cases where previous Army commanders face similar
conditions or provide historicalinsights on operational
concepts, tactics, or techniques applied in the past and offer
relevancy to current operations. In addition, field historians
develop plans and orders detailing historical support to
operations. These plans ensure collection and reporting is
properly weighted according to the types of operations
conducted and s flexible enough to adjust to changing
circumstances.

@ Step1. Develop Historical Estimate (Understand)
Running Estimates
Possible Framework for the Historical Estimate

* What Is the text of this What are the origins
and development of the problem? How did we arrive at this point In time?
Most problems have long historical roots. Not Identifying those roots can lead
to poor understanding.

* What Is known? What Is unclear? What are the assumptions of all actors?
What are thelr blases? (While all staff members ID these areas, the
historical estimate seeks to understand the historical basts)
Th frame the problem and frame

* What options were previously avallable to decision makers or taken In the
past?

* Are there appropriate historical analogles? What are the similarities and

differences In the past and current situations?

L

abuse) of historical analogles. This understanding also willhelp in the

development of possible solutions,

+ What has worked In the past, and importantly, why? What has not worked,
and importantly why not?

Answers to th

with a problem.

- ATP 1-20, Military History Operations, JUN 2014

the conceptual

dealing

@

past and offer relevancy to current operations.

On the right is a Possible Framework for the Historical Estimate. It was adapted from the U.S Army War

College’s Framework for, Thi
identifying historical roots, he
similarities and differences of

nking about Strategic Issues. Answering these questions can help in
Ip frame the problem and the environment, help in understanding the
historical analogies, and in the development of possible solutions.”.
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Don't forget that the five-step thinking in time process aligns with Army design methodology. The first
frame Of ADM iS ‘o \@ Thinking-in-Time - Module 3: The Present

. & .
underStandlng the St Thi k'our in-Time/A Design Methodol lied to the Chi P ilit in Mexi
ep1: INKing-in-lime/Army Design Methodology applied to the Inese Faramilitary in Mexico
current state. One
1 Visual Modeling

Wa’y to do that IS ADM relies heavily on forming and

H H presenting ideas in both narrative and
usin g VISU al visual form. Visual information tends to

- be stimulating; therefore, creativity can
m0de| |ng ADM be enhanced by using visual models and
- . constructs. A visual model, based on
re I 1es h eavi Iy on logical inference from evidence, helps
. creative thought to develop into
understanding. A graphic can often
fo rm I n g an d point to hidden relationships that were
1 1 not considered through conversation
p resen tl n g | d €as alone. In other words, seeing something
H H drawn graphically helps individuals think
In bOth narratlve through challenging problems,
- especially when examining abstract

and visual form. concepts.

The next screens
help to frame the
current state.

Remember also that the Chinese paramilitary involvement with the Mexican Cartels is notional for scenario
purposes only. The narrative is actual unclassified data from the 2020 National Drug Threat Assessment,
produced by the DEA’s Intelligence Program to inform U.S policy makers and the American public about
the threat posed by drug trafficking and associated transnational organized crime in the United States.

This model depicts the influence of the Chinese Communist party within Mexico.

The CCP is \{‘;j) Thinking-in-Time - Module 3: The Present

~~"" YourAssignment
represented by the Step 1: Current State (Notional Scenario for Tgaining Only)
red oval to the left.

Executive Summary

2020 National Drug Threat Assessment (NDTA), MAR 2021
The |al’ge green 7 P3) The trafficking and abuse of llliit drugs Infilct tremendous
y h indviduals,familes, and
| he b 7 ¥ {hert ancihrancicrimes arﬂf: 5y i
B , and financial crimes ¢ o ransnational
Ova 0 n t e Otto m F PR criminal organizations (TCOs), criminal groups, and violent
PR gangs pose a significant threat to our nation. The criminal
represents activities oI activities of these organizations operating i the United States extend
. . . well beyond drug trafficking and have a profoundly negative impact
= wse - - 4 B S on the safety and security of US. citizens. Thelr involvement in allen
0 CC u rrl n g WI th I n - A smuggling, firearms trafficking, and public corruption, coupled with
M eXiCO The Iarge p : the high levels of violence that result from these criminal endeavors,
. ind public safety concerns.
p— " 3
" or Hidie i Mexican TCOs are the greatest drug trafficking threat to the United
blue 0V3.| On the tOp \ 8 - — States; they control most of the U.S. drug market and have
t t .. ‘tl 8 < established varied lrm:g :;u(l’es have advanced i
\ L N £ withcr
re p resents activites \ : groups and gangs In the United States. llicit fentanyl —produced in
an d EffECtS N\, in powder and pilform—ts primarty responsiie for fueling the
. . \%, > ongoing oploid crisis. Fentanyl-laced counterfeit pills continue to be
\ o trafficked across the country and remain significant contributors to
occurring in the \ - et i el e st
- G Inexpensive, potent fentanyl continues to push into established heroin
Uni ted States . : markats, fentanyl will augment, and in some cases supplant, white

powder heroin In various domestic markets.

For the purposes of the model, the dotted line running through the bottom of the blue oval represents the
southern U.S, or international border. The model shows the CCP providing drug precursors and drugs,
paramilitary forces, and weapons to the Chinese paramilitary cell in Mexico. It appears that the CCP, is
reinforcing the drug-cartels as a part of their overall campaign to degrade the U.S and “win without
fighting.” That cell, in turn, is supporting the six operating bases where the 250-man cells are located.
Those six cells are advising and assisting the six major cartels in Mexico, depicted by the larger red ovals.
The green ovals within Mexico represent various Mexican government activities or organizations.
Starting on the far right is the Mexican government, below that is the Mexican armed forces, the Mexican
federal police, and on the far left, the Mexican National Guard and the Mexican border police.

Remember from the scenario that the cartels are sending drugs, conducting human trafficking, and
smuggling weapons north to their outposts or operations within the boundaries of the United States. These
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criminal organizations, or outposts, in the United States are sending money back to their parent cartels in
Mexico.

The explosion in the top represents the effects occurring in the United States, this includes nearly 100,000
fentanyl overdose deaths a year, Gun violence, and Human Trafficking. At the far right of the United
States' oval is, the U.S government, which is providing financial aid to the Mexican government. Also
shown is the DOD providing capabilities to the Customs and Border patrol and the department of Home-
land Security which is conducting operations on the southern border.

This narrative is directly from the 2020 National Drug Threat Assessment. That assessment explains: The
trafficking and abuse of illicit drugs inflict tremendous harm upon individuals, families, and communities
throughout the United States. The violence, intimidation, theft, and financial crimes carried out by
transnational criminal organizations, criminal groups, and violent gangs pose a significant threat to our
nation. The criminal activities of these organizations operating in the United States extend well beyond
drug trafficking and have a profoundly negative impact on the safety and security of U.S citizens. Their
involvement in alien smuggling, firearms trafficking, and public corruption, coupled with the high levels
of violence that result from these criminal endeavors, poses serious homeland security threats and public
safety concerns.

Mexican TCOs are the greatest drug trafficking threat to the United States. They control most of the U.S
drug market and have established varied transportation routes, have advanced communications
capabilities, and hold strong affiliations with criminal groups and gangs in the United States. Illicit
fentanyl, produced in foreign clandestine laboratories and trafficked into the United States in powder and
pill form, is primarily responsible for fueling the ongoing opioid crisis. fentanyl laced counterfeit pills
continue to be trafficked across the country and remain significant contributors to the rates of overdose
deaths observed across the country. As inexpensive, potent fentanyl continues to push into established
heroin markets, fentanyl will augment, and in some cases supplant, white powder heroin in various
domestic markets.

Mexican TCO operations in the US

° K,E’l) Thinking-in-Time - Module 3: The Present
" YourAssignment

Step 1: Current State (Notional Scenario for Training Only)

Structure and Characteristics
2020 National Drug Threat Assessment (NDTA), MAR 2021

Mexican TCO In the United Stats be traced
back to leading cartel figures in Mexico, often through familial tles.
US.-based TCO may reside In the United States prior to employment
byaMexican TCO. In some cases, U.S.-based TCO members are given
high- within th to
Mexico after years of successful activity in the United States. The
Sinaloa Cartel maintains the widest national influence, with Its most
dominant positions along the West Coast, In the Midwest, and In the
Northeast. The CING continues to be the Mexican TCO with

nd-

US-based Mexican TCO affiliates compose various
compartmentalized cells and are assigned to specific functions, to
Include: drug f dri
& proceeds, or money lundering. Mexican TCO operations in the
Mexican TCO operations in the US 7 i Sty = Cletili iz
-eDru dlgtributlo:t ousk e LS 8 operational security. Operators In the chain are aware of their specific
9 ) function, but are unaware of other aspects of an operation. In most
« Drug transportation cases, Individuals hired to transport drug shipments within the United
« Consolidation of drug proceeds States third-party who may work for
- Money laundering multiple Mexican TCOs. The number of these transpartation groups is

Increasing In some areas, and they often transport smaller shipments.
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Drug Smuggling and Transportation Methods

o :,) Thinking-in-Time - Module 3: The Present
Your Assignment

Step 1: Current State (Notional Scenario for Tgaining Only)

Drug Smuggling and Transportation Method:
2020 National Drug Threat Assessment (NDTA) MAR2021

Mexican TCOs transport the majority of llicit drugs entering Into the
United States, moving product across the SWB using a wide array of
smuggling techniques. Cartels transport bulk quantity, polydrug loads
wvia commercial and passenger vehicles as well as via underground
Drug Smuggling & Transportation tunnels. These tunnels originats d lead Into
Methods safe houses on the U.S. side of the border. TCOs exploit major

. 3 highway routes for transportation and the most common method
+ Commercial vehicles employed Involves smuggling flict drugs through US. POEs in
« Passenger vehicles passenger vehicles with ompartments or
« Underground tunnels with legitimate goods on tractor-trailers.

+ Commercial cargo trains Mexican TCOs also transport flicit drugs Into the United States

« Passenger buses aboard commercial c:rgo trains, passenger buses, and maritime

« Maritime vessels POES. Mexican TCOs
« Backpackers relyon(radmond dug smugg&nq methods, suchasmeuseof

« Couriers areas of the SWBInto the. unmad States. Mexican YCOs also explott

« Ultralight aircraft various aerlal methods to transport lllictt drugs across the SWB. These

« Unmanned aerial systems methods Include the use of ultralight aircraft and unmanned aerlal
systems (drones) to conduct airdrops.

Mexican Security Forces

3

. ( Thinking-in-Time - Module 3: The Present
Mexico has about AR Vo Akt

370,000 pO”CE, Step 1: Current State (Notional Scenario for Training Only)
split into federal,
border, traffic,
state, and
municipal police.
Corruption is a
common problem.
Most Mexicans
believe the police
are under the
control of
organized crime,
according to a
recent study, and i
underreporting of crimes is a serious and ongoing issue. Mexico's roughly 80,000-strong armed forces are
also involved in domestic security operations. However, despite attempts at reforms, the military
continues to commit abuses during the course of its crime-fighting duties, almost all of which go
completely unpunished. In addition to long-standing human rights concerns, critics have also pointed out
that the deepened involvement of the military in domestic security has not led to long-term reductions in
criminality or violence.

Mexican Police (370K Total) Mexican Security Forces
- Federal Police
« Border Police
- Traffic Police

« Municipal Police

Mexico has about 370,000 pullce split into federal, border traffic,
state and Most.
Mexicans belleve the poilce are under the control of Mganlzed crime,
according to a recent study, and underreporting of crimes is a serious
and ongoing Issue. Mexico's roughly 80,000-strong armed forces are
also Involved In domestic security operations. However, despite
attempts at reforms, the military continues to commit abuses during
the course of its crime-fighting duties, aimost all of which go
Inadditionto lo rights
concerns, crmcs  have also polnled out that the deepened
mestic security to
long-term reductlors in crrnhail(y or violence. President Andrés
Manuel Lépez created yet another securtty force known as the
Natlonal Guard to !ry and quell rising violence and insecurty The
nd was
altemative to trw mmtary Inthe fight agalnst organized cnme withan
emphasis on citizen security. The National Guard will Initially be
populated by veterans of the Mexican military and federal police, and
though It operates under the civillan Ministry of Security and Citizen
Protection, It Is headed by amilitary officer.

. Mexican Armed Forces (80K)

Mexican National Guard (60K)

Mexico has along history of complicated security ties with the United
States. Although the two countries have cooperated In the past on
many Issues related to organized crime, friction in the bilateral
relationship has often been evident, and US anti-drug, customs and
Intelligence agents have a limited capacity to operate in the
neighboring country. Mexican crime groups have also demonstrated
an ability to Infiltrate and corrupt US law enforcement agencles.

President Andrés Manuel L6pez created yet another security force known as the National Guard, to try
and quell rising violence and insecurity. The force has some 60,000 members and was established as an
alternative to the military in the fight against organized crime with an emphasis on citizen security.

Mexico has a long history of complicated security ties with the United States. Although the two countries
have cooperated in the past on many issues related to organized crime, friction in the bilateral relationship
has often been evident, and U.S anti-drug, customs and intelligence agents have a limited capacity to
operate in the neighboring country. Mexican crime groups have also demonstrated an ability to infiltrate
and corrupt U.S law enforcement agencies. Regarding Mexican Security Forces, Mexico has about
370,000 police, split into federal, border, traffic, state, and municipal police.
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Corruption is a common problem. Most Mexicans believe the police are under the control of organized
crime, according to a recent study, and underreporting of crimes is a serious and ongoing issue. Mexico's
roughly 80,000-strong armed forces are also involved in domestic security operations. However, despite
attempts at reforms, the military continues to commit abuses during the course of its crime-fighting
duties, almost all of which go completely unpunished. In addition to long-standing human rights
concerns, critics have also pointed out that the deepened involvement of the military in domestic security
has not led to long-term reductions in criminality or violence.

President Andrés Manuel Lopez created yet another security force known as the National Guard to try and
guell rising violence and insecurity. The force has some 60,000 members and was established as an
alternative to the military in the fight against organized crime with an emphasis on citizen security.

Mexico has a long history of complicated security ties with the United States. Although the two countries
have cooperated in the past on many issues related to organized crime, friction in the bilateral relationship
has often been evident, and US anti-drug, customs and intelligence agents have a limited capacity to
operate in the neighboring country. Mexican crime groups have also demonstrated an ability to infiltrate
and corrupt US law enforcement agencies.

Actual Drug Cartel Areas in Mexico

c O Thinking-in-Time - Module 3: The Present
Your Assignment

Step 1: Current State (Notional Scenario for Training Only)

Drug cartel areas in Mexico

MEXICO& Gulfof

Arellano Felix Organization ° 4 Mexico
Cartel Pacifico Sur 4
® Los Zetas
@ Sinaloa Federation
Carrillo Fuentes Organization
Gulf Cartel
La Familia Michoacano
® Edgar Valdez Villarreal faction
Disputed territory R
Source: STRATFOR - Rich Clabaugh/Staff ’GUAT HOND

Actual Drug Cartel Operations in the US

c Q Thinking-in-Time - Module 3: The Present
YYour Assignment

Step 1: Current State (Notlonal Scenario for Training Only)
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The first step for framing an operational environment is: "Framing the Current state". After the visual
modeling and actual DEA intelligence, read this summation of the Current State for this scenario.

e (%)) Thinking-in-Time - Module 3: The Present
[y pe—

Current State

Step 1: The Thinking-in-Time process - Evaluation = Chinese paramilitary forces are establishing
operating bases In Mexico. These forces are
providing weapons, training, advising and assisting
Mexican Cartels. This Includes small arms,
Indirect-fire (mortars and artillery) and unmanned

aerlal systems (UAS).
« Each location has approximately 250 advisors and
- 2,500 cartel personnel. There are also large
i N numbers of migrants (approximately 4,000 at any
H::: 3::::;:{‘ t:,sl:futl’;st:‘r:scs‘::rrr;r:tag;o Notevat Usetl i given time at each location) from various nations, to
y 9 1 a s Include known terrorist states.
= The Mexican government Is aware but has given
tadit consent In exchange for generous Chinese
1. How plausible (capable of happening) is Chinese [ ] [ ] [ ] public works Investments and direct donations to
paramilitary assistance to the Mexican drug cartels? politicians. Government officials (to include police
and military)are also recelving pay-offs from the
cartels to allow the drug and human trafficking to
occur unabated.
« The cartels/TCOs have wide-spread presence In the
United States

Rate how effective or useful is this summary of the Current OE?

This concludes step 1. Please rate the two areas based on what you learned in step 1.

o (@) Thinking-in-Time - Module 3: The Present
Your Assignment

Step 1: The Thinking-in-Time process - Develop Historical Estimate (Understand)

Develop Historical Estimate Not at all Ver

(Understand) Evaluation ; useful

1. How might a deliberate and comprehensive [ ]
historical analysis during each component of
ASCOPE/PMESII-PT and the development of a
Historical Estimate better inform our overall
understanding of the OE?

2. Is the visual modeling and narrative of the notional )
scenario (Mexican Cartels receiving Chinese

paramilitary assistance) useful to understanding the
current OE?

(2) Step 2 - Visualize Endstate and Conduct Historical Reconnaissance, underscores the need

to take actions to confirm > v
° kﬁ) Thinking-in-Time - Module 3: The Present

one’s Understanding. Just as a Sl
comm ander wou | d comm It Step 2: Visualize Endstate & Conduct Historical Reconnaissance (Framing the problem)
reconnaissance assets to Thinking-in-Time s a process — g e —r -
i i = Step 2. Visualize Endstate & Conduct Historical
C(.)nfl rr.n. enemy size and s 5 Reconnalssance (Framing the problem)
d ISpOSItI onona proposed (W“m Lf)ok for relevant apd analogous histon;al eveqts that inform
ObJ ECtIVE, the Ieader thlnkl ng_ — | : \:rs:;h;:g the desired end state and will assist in framing the
|n-t|me needs to Confl m thel r » > € Conduct Historical Reconnaissance - this is a term (metaphor)
. . . coined to support Thinking-in-Time. As the doctrinal definition
estl mate Of the past Th IS for rfeconnaissanc.e suggests, “A missfon undertakgn to obtgin,
. - by visual observation or other detection methods, information
could include looking for o [ i o A
re | evant and anal OgOUS geographic characteristics of a particular area.” '
historical events that inform ] = LaetltoThnkngin Tima Thacadd nctloakng o
visualizing the desired end B B e cosee s an vl ot 1 Famingthe o e

state and will assist in framing p— | 1ocontmKaours?
the problem and to confirm
“Knowns.” This may include looking for “weak signals” or seeking to confirm known unknowns
(validate assumptions, planning factors, interrogate relevant and analogous historical events).
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This is a sample analogies matrix. Listed in the left column are the mission variables, the definitions
have been modified to support analogy comparison. Across the top row are selected historical and recent
operations to compare with our framing of the OE and problem.

° \L, Thinking-in-Time - Module 3: The Present
You may recall that the iR ez

Step 2: Sample Analogies Matrix (Historical Reconnaissance)

proposed Historical

Estimate had several . "’Z‘::,";"" TR | e |
guestions to research.
Specifically,

1, Are there appropriate
historical analogies?

2, What are the
similarities and
differences in the past
and current situations?

Has Many Similarities

Total Score

3, What has worked in the past, and importantly, why? And finally,
4, What has not worked, and importantly why not?

The sample comparison shows operations across the top, in a chronological order, starting with the
Mexican American war, which took place in the mid-19th century. Next is the Mexican expedition of
1916. Although both took place before the integration of the air, space, or cyber domains, they were
attractive because they both involved Mexican forces and the same terrain.

The next two conflicts involve China providing military support to our Adversaries, in one case Korea
and the other Vietnam. These also took place after the integration of the air domain. By the time Vietnam
occurred, the space domain was also integrated.

The next one is the Cuban missile crisis. Although neither the terrain nor adversaries are the same as our
current situation, it was selected because it involves another superpower expanding militarily into our
hemisphere.

The last two operations were appealing because they are ongoing missions, as of August 2022, occurring
on the southern border. JTF-6, which began in 1989, is now JTF-North. Operation Lone Star is being
conducted by the state of Texas and was referenced in one of the videos you watched in the scenario
validation section of this module.

Move your mouse over the matrix to show the table to help you rate the discreet elements of the
respective conflicts and variables. Ten shows the conflict and variable is very similar, and a zero
is not similar at all.

Again, this is just a way to analyze similarities and differences of previous operations. As you see from
the excerpt from A.T.P 1-20, military history does not produce solutions for problems or guarantee
success. An approach with these goals leads to frustration and biased or inaccurate history. Rather,
military history affords an understanding of the dynamics to shape the present and enables Soldiers the
perspective of viewing current and future problems with ideas of how similar challenges were confronted
in the past.
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Thinking about our present scenario, you may recall that the Mexican cartels are using tunnels. You may
determine that it would be useful conduct historical reconnaissance on how tunnels have been used and
confronted in past military operations. We The U.S did gain some experience with tunnels in Korea and
in Vietnam, but it may be a more useful example to look at tunnel usage in the Gaza strip and how both
Israel and Egypt confronted them.

Watch th's One_m|nute V|de0 by &i» Thinking-in-Time - Module 3: The Present

Your Assignment

Dr. Richard Lacquement of the
US Army War College
(USAWC) about the utility and
risk of using analogies.

This analogies matrix has .
ratings entered for the b i

Sample Scenario being Used Step 2: Sample AnaligirersiridatiriifoistoricalReconr.waissance) _sild . , .

in this module. The highest " | Mo gdton) Tl | v |G| e | e
values in each row are e ‘

shaded, indicating they are
the most similar for that
mission variable. The JTF-
North column is the most
similar column to the sample
scenario. The terrain and
weather mission variable are
also the most similar since s
the Mexican American war

and the Mexican expedition both take place in the same geographic region as the sample scenario. This is
just a way to readily display the similarities and differences between the sample scenario and other
events.

‘E‘ Thinking-in-Time - Module 3: The Present

The Army Design — g r—

Methodology Va0 R i o P 2: Sample Analogies Matrix (Historical Reconnaissance)
a useful Bottomline. Analogies
are an effective way to
communicate concepts,

especially complex ones. An S e e
analogy occurs when one el o (oot s ok o T T o ek ey & st
situation Side_by_side With when the analogy used is not strong enough to support the conclusion(s) drawn.
another and there are RS AT RN I SA
similarities. Analogies may be
history, or individual, or group
experience. Quite often, these
analogies are strong and are
useful in illustrating a valid point. The fallacy of weak analogy is committed when the analogy used is not
strong enough to support the conclusions drawn.

17



DRAFT

The next activity for Step 2 is '@ (@ ThinkinginTime -Module 3 The Present
for the student to rate the = varhssgmen

Step 2: Visuvalize Endstate & Conduct Historical Reconnaissance (Framing the problem)

usefulness of the Historical
Reconnalssance metaphor Visvalize Endstate & Conduct Historical Not at all u\gee?(n
and the Analogies Matrix. Reconnaissance :

1. How useful is the Historical Reconnaissance
metaphor, the idea of looking backwards to secure
knowledge useful to Thinking-in-Time?

2. Analogies are an effective way to communicate
concepts, especially complex ones. How useful was the
Analogies Matrix to appreciate the similarities and
differences of previous/historical operations to the
notional scenario (Mexican Cartels receiving Chinese
paramilitary assistance)?

Visualize Endstate:

Step 2: Visualize Endstate & Conduct Historical Reconnaissance (Framing the problem)

“The operation’s end state

H H HH . The tion’s end state i t of d d
is a set of desired conditions Frame an operational environment condtons that,facheved, meet the bjectes
. - ' t of policy, orders, guidance, and directives issued

that |f aCh | eved meet the to the commander. A desired condition is a

R ' R ’_ sought-after future state of the operational

. Condit bl

objectives of policy, orders, ks Ty et e amicaec

H H H psychological.
guidance, and directives
N Time is important when determining desired end
1ssue d to the comman de r state conditions. How time relates to the desired

end state influences the expectation of higher
authorities and influences how commanders use
forces and capabilities to achieve desired
conditions. The commander and planning team

Time is important When . use diligence during the planning effort to

account for the time expected to achieve desired

determining desired end ikl ool el il
.y . . in nature. This temporal dimension helps develop

state conditions. How time metactueopaatnsl pproschandmanages

relates to the desired end - TP 5.01, Army Design Methodology, JUL 2015

state influences the
expectation of higher authorities and influences how commanders use forces and capabilities to achieve
desired conditions. The commander and planning team use diligence during the planning effort to
account for the time expected to achieve desired conditions. They qualify whether the desired conditions
are intended to be lasting or transient in nature. This temporal dimension helps develop an effective
operational approach and manages expectation”

You may recall from module two that LTG Bolger and others, cited a mismatch between political and
military objectives in Afghanistan contributing to our failure.

This is the current state, nc \@ Thinking-in-Time - Module 3: The Present
and desired end state, side bl
by side. Rate the

Step 2: Visualize Endstate & Conduct Historical Reconnaissance (Framing the problem)

. Current State Desired end state G

* Ch P . S are no lon
EffECtI Ve n eSS 0 r are providing weax;m, tralning, adwising and assisting Mexican Cartels. This Includes. * Mexican Car\e&'sca:n‘::‘n‘f;o employ lr;’:l'vea-nve (mortars and artilery)

R small arms, Indirect and (UAS).

5 i 00 . trafficki

usefu I ness Of th is £: P 50 ad 4;)0';“ £ ETal’;reare gztum!mocm ing and smuggling operations
. 3 terrorist states. * Mexican government officlals support rule of law.

- The buth & \

summary of our desired Lo e e ol e o o
officals d A Y Seirse); tgfgcgng l(o occur unabated. S e
. r integrit

end State X tmcme»s:#élc;bswﬁuz:gmhumanu clara:;‘:nﬂ;mm order integrity toa degree ; i

How effective/useful is this summary of our Desired
end state?
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The planning team frames the problem to ensure that it is solving the right problem, instead of

solving the symptoms of the problem. The planning team closely examined the symptoms, the underlying

tenS|0nsa and the rOOt causes Of »o \ﬁh Thinking-in-Time - Module 3: The Present

conflict. FM 5-0, Planning and ) ; MTM v s g . s
. - tep 2: Visualize Endstate onduct Historical Reconnaissance (Framing the problem

Orders Production, has a list of

questions to ask to help frame the e s e ot o rase Pt tng e

problem. Lt Sdde ety o - o

- What Is the difference between other actors and the s desied ond state?
- What Is preventing the command from reaching the desired end state?

+ What needs to change?

+ What neads to bo preserved?

* What and threats

- What and threats f ’s and other actor

- FM 5.0, Planning and Orders Production, MAY 2022

Below that, is the Frame @) Thinking-in-Time - Module 3: The Present
the prObIem Summary for thIS Step 2: Visu;:;:;\::tate & Conduct Historical Reconnaissance (Framing the problem)
scenario. Looking at the problem e
frame and the questions, what tonsoe oo sy et g harihe rocien e o sobd he
critical questions are missing from R et e currt e O o e st Wt hdffrncs b
that list of questions? - Wht s o ’

+ What noods tobo praserved”
- What
* What ar n!hﬂoppurwnllles and threats from an enemy's and other actors' perspectives?

-FM 5-0, Planning and Orders Production, MAY 2022

Frame the Problem
1. How do we stop Chinese paramilitary forces from operating in Mexico?
2. What assistance (military capabilities) does DHS/Customs and Border Protection (CBP) require to reestablish and maintain US Border?
3. How do we get Mexican government officials, Mexico’s National Guard, armed forces, federal and border police to support the rule of
law and prevent the cartels from conducting drug and human trafficking?
4. How do we disarm/disrupt Mexican Cartel capacity to employ indirect-fire (mortars and artillery) and unmanned aerial systems (UAS).

What critical questions are missing from the Framing of the problem?

This concludes Step 2. The big ideas for this step include Looking for relevant and analogous
historical events that inform visualizing the desired end state and will assist in framing the problem. Don't
forget that "Conduct Historical Reconnaissance”, is a term coined to support Thinking-in-Time.

(§) Thinking-in-Time - Module 3: The Present
"This concludes Step 2, e - . ;
Visualize end state and Conduct Step 2: Visualize Endstate & Conduct Historical Reconnaissance (Framing the problem)
historical reconnaissance. T 1 T

Dovslop Hitorical

——D @ 9- W+ o & o »

@ step2. Visualize Endstate & Conduct Historlcal
( g the pi

Understand)

Big Ideas: Look for relevant and analogous historical events that
inform visualizing the desired end state and will assist in framing
ww-tx-im & the problem.
u-‘m
Conduct Historical Reconnaissance - this is a term (metaphor)
S coined to support Thinking-in-Time.
Descrtn mmﬂ'y

Sound Actions/

wmmu-m)
Hourtic Wargumingsnd
Retrospective

\

Dacide, Direct, and
Assoss
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(3) Step 3 - Describe Historically Sound Actions/Approaches, would include describing the

Operatlonal approach (Or )c KL) Thinking-in-Time - Module 3: The Present

proposed actions and = Yo ssgment
S0 I Utl On) Th | s can | nc I Ude Step 3: Describe Historically Sound Actions/Approaches
the us.e of appropriate Thinking-in-Time as a process m - sep . o r
h Istori Cal anal Og 1es m’?ﬂ“ Reconnaissance (Framing the problem)
(ac knowl edg | n g S | m | I ar | t | es ?:[f:lron:‘? the operational approach (or proposed actions and
and d |fferences) . Leaders a‘.mmm.u L ;J:t; Zﬁ;glaetse)mstorical analogies (acknowledging similarities
Shou Id ConSIder the . L;eaders should consider the institutional/organizational memory
H H H H H of organizations involved, to include doctrinally sound and
InStItUtlonaVO rganlzatlonal s histo?ically appropriate (;i:nllar or different) faty:tors,
memory of organizations e e s
i nvo Ived , to i nCI ude : Ez‘%rc::l, Jessica Lynch, and Blackwater) and develop necessary
dOCtI'I nal Iy SOU nd and iz / " This step may also cqnsider previous hisloricalrfaulwes to

- - - 4 enhance understanding and enable the enduring consolidation
historically appropriate of gains.

(similar or different) factors. .
This step can also be used to identify and anticipate historical failures/risks, (e.g., mudences such as My
Lai, Abu Grahib, Bergdahl, Jessica Lynch, and Blackwater) and develop necessary controls. This step
may also consider previous historical failures to enhance understanding and enable the enduring
consolidation of gains.

o \@) Thinking-in-Time - Module 3: The Present
~—"" Your Assignment

Operatlonal Approach Whlle Step 3: Describe Historically Sound Actions/Approaches
there is no prescribed set of s End state conditions
v Capital City

steps to develop an operational e o o ©° O
approach, the commander and = o

planning team use the elements e 10 0 0 0 o -

restored

- X Reporsomage Estabishtreth  Repalr fostore Roopen
of operational art to formulate T T crmhe e ane
- - LOE: line of effort LOO: line of operations.
their operational approach. : .. .... T
Determine enemy and friendly
- Operational Approach NOTE: An operational approach is not a course of action—a
Ce nte r Of g raVI ty While there is set of steps to de an h, the scheme developed to accomplish a mission (JP 5-0). An
team use the elements of i rt to formulate their operational approach provides focus and boundaries for the
%:32:3' ;g"f"’*" D';W"""e enemy and friendly center of gravity. development of COAs during the MDMP. A COA is more detailed
. y decisive points. ; G :
B o e B e s e e
H 101 H « Establish objectives and devise lines of operations and lines of effort. J v >
° Identlfy decisive points. - Rafina the operationsf approach. ~FMS-0, MAY 2022

o Determine a direct or
indirect approach.

o Establish objectives and devise lines of operations and lines of effort.

o Refine the operational approach.

Unfortunately, because of lesson time constraints, these elements cannot be fully examined. Given that
an important function of the operational approach is that it provides focus and boundaries for the
development Of COA.S during ’c ‘A‘:'A) Thinking-in-Time - Module 3: The Present

the MDMP, this makes SR e

Thinking-in-time even more

vital to effectively practicing End state conditions
operational art.

Step 3: Describe Historically Sound Actions/Approaches

Rule of Law

. . . . Enforced
The image depicts a simplified MR Piwte Deeher o ortier
Operatlonal approach for the W|thGN::>tucan mthAr:I:‘);’lcan wntr;r"ec)gcan Reforms Sacied
sample scenario using one line
of effort and one line of 3 0 0 0 o T

- . - orces

Operatlon A descrlptlon Of the {\RNG/ Establish Secu(e Sei_z_e Weapons
end state conditions are listed il St A i e e removed

Airspace Wpns

on the right.
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Frame an operational environment End state conditions
Rule of Law
Enforced
Establish Establish Establish Conduct Anti-
Partnerships  Partne e«sn«ps Partnerships Corrug ptw
with Mo orme

Border
Polic Secured

‘m@» paramiltary
Forces &

ARNG/ Establish Secure Weapons
assistance to Base Camps/ International Par: il'\ ul' ey/
CBP/DHS  Outposts Border&  CartelBases & removed
Airspace Wons

Operational Approach NOTE: An operational approach is not a course of action—a
While there is no prescribed set of steps to develop an operational approach, the scheme developed to accomplish a mission (JP 5-0). An
commander and planning team use the elements of operational art to formulate operational approach provides focus and boundaries for the
their operational approach. Determine enemy and friendly center of gravity. development of COAs during the MDMP. A COA is more detailed

« Identify decisive points. than an operational approach, including details such as task

« Determine a direct or indirect approach. i 1, unit boundaries, and tasks to i

« Establish objectives and devise lines of and lines of effort. - FM5-0, MAY 2022

Now that the O.E and the problem have been framed, and an operational approach has been
developed, take a minute to determine if another military operation or analogous situation, other than
those presented in the
analogies matrix, might be
more useful to the ongoing

. —
o E) Thinking-in-Time - Module 3: The Present
e Your Assignment

Step 3: Describe Historically Sound Actions/Approaches

H End state conditions
planning.
- 2 Rule of Law
Enforced
The seven operations from WD ;;m:::; S Sorder
the analogies matrix are o~ m e
displayed for your o e Ui
" BPOHS Outposts. Border&  Cartel IBusesw& removed
reference. I : oo e

" | Mexican Exped Chinese support | Chinese support | Soviet umn L Operation
1916 o toN. Korea to N. Vietnam (1965-Present) Lonestar
(1950-53) (1950-68) (1962) (2021-Present)

Enter a military operation or

event you think might be o o o s e

more useful to the ongoing 12 e enacing panning®

planning. i

This is the first of three ° ‘C" Thinking-in-Time - Module 3: The Present vos
R Your Assignment Screen 57 of 77

COA's. As mentioned Step 3: COA 1~ “Security Assistance” JTF-SFA (Corps HQs, 2 Division HQs with 1 x IBCT & 1 x SFAB per Division)

earlier, there is no higher S on T g § j‘ W, US-Mexico border

headquarters order, nor has s L HE e —

a thorough mission analysis T,,.,a’ Ju“ﬂ g — con

been conducted. These Pacih il L___]U Cisgad & grmorenry

1 - e - Qcean
COA's are simplified, in oSt 1075 o
the interest of time. o o e

cartel 2N
West

‘weapons in order to protect the homeland.

End state: Chinese paramilitary forces nolonger operating in

This is COA 1 or JTE-SFA. [ Bsssunigese: e . i
A US Border ity stom ar ~Nuevo furedo
In this COA the JTF bordr gty e I

Brownsville
NOTE: In lmmeacwmolmuonm!loﬂowywwlrm Q

conducts force assistance to e e,

nd a joint special operations task force or 8 JSOTF option.

train, advise, and assist the
Mexican armed forces, national guard, and police to enable counterdrug and counter transnational
organized crime operations. The operational area has been divided with a boundary down the middle.
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You see the JTF Security Force Assistance headquarters at the intersection of that divisional boundary.
There is Division headquarters assigned to AO West and AO East. Both divisions have been allocated the
same number and types of units: One infantry brigade combat team, and one security force assistance
brigade in each AO. Each division has its normal complement of enablers, a combat aviation brigade,
division artillery, sustainment brigade, engineers, etc. After an unspecified amount of time the, JTF- SFA
in conjunction with Mexican forces, needs to be prepared to destroy paramilitary forces and seize cartel
weapons in order to protect the United States.

What historical failures or risks are inherent in this COA? What do previous or historical SFA missions,
for example in Iraq and Afghanistan, suggest about our ability to achieve enduring consolidation of gains.

This is COA 2, JTF-SWB. ’o (&) Thinking-in-Time - Module 3: The Present vos

. Your Assignment Screen 60 of 77
I n thls COA the ‘]TF Step 3: COA 2 - “Border Defense” JTF-SWB (Corps HQs, 2 Divisions with 2 x SBCTs (AC), 1 x IBCT (NG) per Division
supports federal law R T { T —
enforcement agencies in -’ Ml Ao - 127 o)

'A; = 5 X 2 XX] ’
the conduct of counterdrug S =L <] .@ L il
- 5 ) R < V. L~ ElPaso, Vehicle

and counter transnational S s g L 8‘ ot Il e

organized crime operations Ocean : Moot SR R °° <>} =
in the immediate vicinity i FINTrs

of the entire southwest Mo St TS g

border (SWB) to disrupt B e e RS Gulf o

e ‘ criminal 4 25 ok Mexico
organizations and deter their freedom of action n order to idi - Nuevo [rredo ) ik

transnational criminal e i ? - @@
organizations and deter e bl WX Reynog T~

their freedom of action in . . :
order to protect the homeland.

N N3

For COA 2 the JTF-SWB headquarters is in the vicinity of EI Paso, Texas. There is one Division in
support of federal law enforcement agencies East of El Paso. The other Division is supporting federal law
enforcement agencies to the west. Both divisions have been allocated the same number and types of units:
One Army national guard, infantry brigade combat team, and two Stryker brigade combat teams per
division. Although not depicted, each division has its normal complement of enablers, a combat aviation
brigade, division artillery, sustainment brigade, engineers, etc.

What historical failures or risks are inherent in this C.0.A?

This is COA 3, or JTF-South. In this COA, JTF-South is ordered to attack Objectives 1 through 6, to
destroy paramilitary forces and seize cartel weapons in order to protect the United States.

For COA 3, the JTF-South o 5)1 Thinking-in-Time - Module 3: The Present vos
.. Your Assignment Screen 62 of 77
ht_aa_dquarters IS the Step 3: COA 3 - “Offensive Operations” JTF-South (Corps HQs, 3 Divisions with 2 x IBCTs and 1 x SBCT per Division)
vicinity of the Arizona - B kS v ; USMexico bord
- s > -MeXICo boraer
New Mexico border. P e (0 / = (201
Division headquarters are = TR o eon TR Fence type:
- - S O > CobA ) w— Pedestrian
assigned to AO West, AO BN E R
Central, and AO East. All fo, T PN : i

three divisions are allocated
the same number and types
of units: two infantry

Mission Statement: O/ JTF-South attacks OBJs 1-6 to
inorder

y forces
to protect the homeland.

Central

. i : X Gulf of
brigade combat teams and e 57" oy D<) s

one Stryker brigade combat | S ety sy curers
team in each of the three EEE
AO's. Although not

Brownsville

=0
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depicted, each division has the normal complement of enablers: a combat aviation brigade, division
artillery, sustainment brigade, engineers, etc.

What historical failures or risks are inherent in this C.0.A?

This Completes »o K@) Thinking-in-Time - Module 3: The Present
step three, Describe ~ g
Historically Sound Actions
and Approaches, of the

Step 3: Describe Historically Sound Actions/Approaches

ﬁve_step Th | nkl ng_in_Time Describe Historically Sound Notat ail
Actions/Approaches
process. .
T b

Please Rate thls Step S 1. How effectively does this step (Describe Historically [}

1 Sound Actions/A| hes) of the five-st
effectiveness and the il e sbosdal i
0 pe rati Onal approach as a doctrinal methodologies and processes?
reasonable ¢ ‘SChOOI 2. Is the operational approach a reasonable “school

. . solution” to the notional scenario (Mexican Cartels

SOluthn” to the nOtl()nal receiving Chinese paramilitary assistance)?

scenario.

Rate the effectiveness/usefuiness of this summary to your understanding of the Current OE and click Next

. . . o \@ Thinking-in-Time - Module 3: The Present
;I-Ohseh.l;:]eallvphallghoégl: ;fl? IS Step 3: Desc::;?;:orlcally Sound Actions/Approaches
believe is most likely to fail
and which is most likely to ¥
succeed. S

All COAs must be feasible, acceptable,

suitable, distinguishable, and complete. 1

1. Based on a historical estimate, which COA is most .

likely to fail?
COA 2-*Border Defense”
JTF-SWB (Coms HGs, 2 Divisions with
xSBCTs (AC), 1x/ ENNG)D!D'IHW\
2. Based on a historical estimate, which COA is most likely @

to succeed?

h COA best represents each question. Click Next when finished

(4) Step 4 - Conduct Historical and Heuristic Wargaming and Retrospective Test, is aimed at

IOOklng for all events that o \@) Thinking-in-Time - Module 3: The Present

could hinder the course of [ it
aCtionS (COAS) Operati Onal Step 4: Conduct Historical and Heuristic Wargaming & Retrospective Test
. s 85 ] DB ¢

approach, or Solutlon Thinking-in-Time as a process - @ -

. R . e Step 4. Conduct Historical and Heuristic
(including potentially faulty el : Wargaming & Retrospective Test

1cti Look for all events that could hinder the COA(s), operational

h eu rl Stl CS! as We I I as approach, or solution (including historical, heuristic, enemy,

1 1 / s friendly, civilian, weather, etc.). Validate/ revise assumptions and
historical patterns and uetn st » osria iy
trends Of enemy, fr|end Iy, ¢ Look for fallacies, biases, plt.falls and blind spots. Look for )

.. I I an Weather facto rs unknzt)w? ur:knlowns and unintended consequences. Consider
C|V| , y counterfactuals.

- - . Consider evaluating approach from multi-disciplinary
etC ) . Th I S Step m a.y I’eq U l I’e perspectives (theologian, economist, statistician/gambler,
o n .. architect, higher headquarters to NCA/Congress, allies,
Val | datl On/l’eVISIOH Of < competitors, enemy, etc.).
H H Howse ""9"""‘""‘ Retrospectively examine the end state from several timeframes.
assum ptl ons an d p I anni ng “ Near-term/In the news media (The CNN/Washington Post Test),
1 y / ‘ Mid-term/peer review (CALL, Military Journals), and Long-term

faCtO rS from preVI OUS Steps 5 (History books, grandchildren) to confirm the feasibility,

and |nCIUdeS aCtlve|y Iook o Ovect. acceptability, svitability of the approach. .
for fallacies, biases, pitfalls, :
and blind spots. This step can involve looking for unknown unknowns, unintended consequences, and
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may involve applying a counterfactual technique. During this step it may be useful to consider evaluating
the approach from multi-disciplinary perspectives (theologian, economist, statistician/gambler, architect,
higher headquarters to National Command Authorities/Congress, allies, competitors, enemy, etc.).
Finally, this step retrospectively examines the end state from several timeframes in order to consider how
the actions/approach will be viewed in light of history/hindsight. The near-term vantage is how the news
media (e.g., the CNN/Washington Post) portrays the actions, the mid-term vantage would be how peer
reviewed publications (e.g., the Center for Army Lessons Learned or Military Journals) would regard the
actions, and then how the

o (®) Thinking-in-Time - Module 3: The Present

long-term (e.g., history) will ~ Youhsignen

Judge the aCtIOHS (Or Step 4: Conduct Historicalni Heuristi ; gaming & Retrospective Test

inaction). All of the previous < et T et oo )
activities in this Step are to e i 1. Which COA would a theologian recommend? PY
confirm the feasibility, i ' 2. W OO vk an st s o
acceptability, and suitability e i 3 Which COA i the exicangoverrment ® ®

of the approach.

Retrospective examination of the COAs from several timeframes.

i&“:mam?m 2 3 4. Which COA would look best in the near-term/In the Y Y
- news media (The CNN/Washington Post Test)?
Select which COA from ‘ —_— 5. Which COA would look best in the Mid-term/peer Y PY
T ] mi — review (CALL, Military Journals)?
- * >l = 6. Which COA would look best in the Long-t
the three multi-disciplinary : SR | W1ich COA woukdiookbast i the Leng e e o

perspectives, best
represents each question.

Thinking-in-Time - Module 3: The Present
Your Assignment

Rate the effeCtiveneSS Of Step 4: Conduct Historical and Heuristic Wargaming & Retrospective Test

the retrospective test and >
. - - . Conduct Historical and Heuristic ottt Usefd u‘:?,a.l

the multi-disciplinary Wargaming & Retrospective Test : :

p e rS p eCt i Ves teSt . 1. How effectively does the multi-disciplinary [ ] [ ]

perspectives test enhance/ improve the application
of existing doctrinal methodologies and processes?

2. How effectively does the retrospective test ®
enhance/improve the application of existing doctrinal
methodologies and processes?

N = 4

(5) Step 5 - Decide, Direct, and Assess. This is the last step in the thinking in time process. In
this step you make or recommend decisions, and direct actions based on the updated historical estimate
and situational o (&) Thinking-in-Time - Module 3: The Present
understanding maintained D ity
by continuous assessment.
Use historical events, or

Step 5: Decide, Direct, and Assess

Thinking-in-Time as a process - -
@ Step 5. Decide, Direct, and Assess

H H H N Make (recommend) decisions and direct action based on the
anal Og I eS, tO mal ntal n Hhesiens updated historical estimate and situational understanding
- maintained by continuous assessment.
Shared underStand I ng and to " / i Use historical estimate, events, analogies, to direct (plans, orders,
H H etc.) to maintain shared understanding and to describe and direct
describe and direct future fotureactons when approprst

actions When appropriate_ — ?Ll;;;;n;l;gsr;;:::::}::%::a problem to make a decision?

. 2. Critically important to communicate, lots of translation
‘B 2 required, two levels down and two levels above
rcat a0

Conduct Historical an
Heuristic Wargaming and
Retrospective Test

\ / E g /. Allows us to relate/explain to

subordinates/and to tell stories.
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The decision matrix is used
to compare, and thoroughly,
and logically evaluate COA's.
However, the process may be
based on highly subjective
judgments that can change
dramatically during the
course of evaluation. In the
sample decision matrix,
weights reflect the relative
importance of each criterion
as initially estimated by the
chief of staff or XO during
mission analysis and adjusted
or approved by the
commander.

Step 5: Decide, Direct, and Assess

DRAFT

,\@y Thinking-in-Time - Module 3: The Present
" YourAssignment

Weight’ 1
2
Critea Civil
) Control

T
COAX? |2 i

Total

8
(1)

COAY? “

7
(10)

COA 2 -"Border Defense” e oA 3 Offensie,
o e

2 Divisions
2x SBCTS D) 1XIBCT NG por

- “Security Assistance
HGs, 2 Division HOs JTF-South (Corps
Wth 1 IBCT &1 X SFAB par Diistor) ExIoCTssnd T BT et Dions

@ =

Click Next to continue.

Now think for a moment about the Historical Estimate. Under time-constrained conditions, commanders and staffs
use as much of the previously analyzed information and as many of the previously created products as possible. The
importance of running estimates increases as time decreases.

Type a brief answer to both
questions.

First, if “History” were one of
the evaluation criteria, defined
as most likely to succeed based
on the historical estimate,
which COA would respected
historians recommend?

Second, based on all the
techniques, the multi-
disciplinary test, the
retrospective test, etc. which
COA do you recommend?

Communicating is a vital part
of Thinking-in-Time. What
historical operation or
analogy would you use to
convey your chosen COA?
These are three examples for
COA's. Type your
recommended COA and an
analogous operation, different
than the examples, that could
be used to illustrate it.

This concludes Step 5.

E b
o d) Thinking-in-Time - Module 3: The Present

w‘ nent
Step 5: Decide, Direct, and Assess

Sy e All COAs must be feasible, acceptable,
e .an'.‘%u‘:".':.“z'. suitable, distinguishable, and complete.

1. If “History” were one of the evaluation criteria
(defined as most likely to succeed based on the
historical estimate) which COA would respected
historians recommend?

COA 2-*Border Defense”
(Corps HGa, 2 Dvsices with 2

2. Based on all the techniques (multi-disciplinary test,
JTF-SWB| HGs,
XSBCTs (AC), 1 IBCT (NG) por Division

retrospective test, etc.) which COA do you
recommend?

° ‘M) Thinking-in-Time - Module 3: The Present
Your Assignment

Step 5: Decide, Direct, and Assess

Communicating is a vital part of Thinking-in-Time. What historical operation/analogy could you
COA-“Securty Assstance” use to convey your chosen COA?
(Carpa HGs,20mion HGs
XY & 5748 po Doy
These are three more examples and analogies for COAs:
1. COA 1~ “Security Assistance” ~ Working with the South Koreans to establish the 38th
Parallel/DMZ
2. COA 2 -"Border Defense” ~ Maginot Line (Built between 1929-1938)

3. COA 3 -“Offensive Operations” ~ Operation Just Cause (Panama)

Select a COA: Provide an analogy for the COA you selected (different from

the examples provided):
1.COA 1~ “Security Assistance”
2.COA 2 - "Border Defense”
3.COA 3 - "Offensive Operations”

(COA 2 *Border Defen:
JTF-SWR (Corps HQs, a2
XSHCTS (AC). 1 BCT (NG) per Dwiion

'COA3-"Oftensve Operations”
uth (Corps HQs 3Divsions wth
oy e o 0 e Dlon)

Click a COA to continue.
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Rate hOW effECtively the ( Thinking-in-Time - Module 3: The Present
application of this step: =7 Yourhssigument

Step 5: Decide, Direct, and Assess

Decide, Direct, and
Assess, complements the

dOCtI’inal application Of Decide, Direct, and Assess Not at all u\;:%‘

existing doctrinal ! >

methodologles and 1. How effectively does the application of this step [ ] [ ] ()
(Decide, Direct, and Assess) complement the

p rocesses. application of existing doctrinal methodologies and

processes?

Thinking-in-Time - Module 3: The Present

After a supplemental e
review of the notional Summary: The Present
aspect of this scenario,
the Chinese paramilitary
assistance and provision
of weapons to the
Mexican Cartels, it was
determined that this is an
invalid scenario for
training and educational
purposes.

While the readings and information from ATP 7-100.3, the news video clips, and intelligence from the
National Drug Threat Assessment produced by the Drug Enforcement Agency, were all real-world and
open source, and even though the 2022 National Defense Strategy fact sheet describes the People’s
Republic of China as “our most consequential strategic competitor and the pacing challenge for the
Department”, the notional aspect of the scenario could be misconstrued as maligning the intentions of that
competitor.

Furthermore, there are historical analogies that suggest the notional aspect would not be in keeping with
the Chinese desire to “win without fighting.” Arguably, the Cuban Missile Crisis in 1962, and to a lesser
degree Operation Urgent

; B (§)) Thinking-in-Time - Module 3: The Present
Fury from 1983 In ° (g‘/‘) INKINg-in-l1ime oqule e rresen
Grenada, suggest that Summary: The Present

foreign forces in our

hemisphere could lead to

a significant U.S

res p onse. “China's involvement in the fentany! trafficking must be viewed as part of
Its larger national strategy to unseat America as the world's number one
economic and military superpower...China has pushed their unrestricted
warfare, they're using fentanyl! to kill our future generation. They're using

Finally, as Derek Maltz, thecarils sy todeto ndcestaize v couiry s
the DEA's former chief - Derek Maltz, DEA's Former Chief of Special Operations
of special operations e s et
concluded, “China's
involvement in the

fentanyl trafficking must
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be viewed as part of its larger national strategy to unseat America as the world's number one economic
and military superpower. China has pushed their unrestricted warfare; they're using fentanyl to kill our
future generation. They're using the cartels as a proxy to destroy and destabilize our country, and it's
working very well."

Thus, for these reasons, the Chinese paramilitary assistance and provision of weapons to the Mexican
Cartels scenario fails Dr. Dowse’s consistency criterion, such as, the logics in a scenario must not
introduce contradiction, and therefore the scenario should be considered invalid and not used at this time.

Evaluate, how effectively you believe the five-step Thinking-in-Time process, complements the existing

doctrinal methodologies .
o ,E) Thinking-in-Time - Module 3: The Present

and processes. L

Summary: The Present

Thinking-in-Time as a process

Not at all Useful
1

Summary

1. How effectively does the application of the five-step [ )
Thinking-in-Time process complement the doctrinal
application of existing methodologies and
processes?

0 your understanding of the Current OE and click Next

Should this lesson be incorporated into the Army’s PME?

? 3
If yes, at what level? o (@) Thinking-in-Time - Module 3: The Present

Summary

Summary: The Present
Thinking-in-Time as a process
Summary

Should this lesson be incorporated into the Army’s PME?

1 at what level?

2. cGsoc

L Captalins Career Course

SGM Academy

BOLC

Other (list all)
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f. Module Summary.

In this module you:

o Appraised the plausibility of the notional Chinese Paramilitary scenario.

o Used the five key criteria for validating a scenario to evaluate the notional scenario.
e Considered the effects of biases on the validation process.

o Evaluated the five-step Thinking-in-Time process

° \@ Thinking-in-Time - Module 3: The Present
Summary
Summary

Thinking-in-Time as a process In this module you:
« Appraised the validity of the Chinese Paramilitary scenario.
Develop Historical « Used the five key criteria for validating a scenario to evaluate the
‘“""mm notional scenario.
« Evaluated the five-step thinking-in-time process.

Visatzoindtate /
Hstorca I w>
Describe Historicaly
Sound Actions/
Awuam
storica o
arming and
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10.

11.

12.

13.

14.

15.

16.

17.

DRAFT
Appendix A: Possible Discussion Questions

How useful is Dr. Andrew Dowse’s “Scenario Planning Methodology for Future Conflict” and his
assertion that the validity of a scenario depends on five key criteria (Plausibility, Consistency, Relevance,
Challenge, and Differentiation)?

How important is it for an Army officer to have a thorough understanding of doctrine?

Does the five-step Thinking-in-Time process complement the doctrinal application of existing
methodologies and processes?

Should this lesson be incorporated into the Army’s PME?
What are the implications of the China’s historically longer view of time than the United States?
Can the development of a Historical Estimate better inform our overall understanding of the OE?

What do you think about the analogies video by Dr. Richard Lacquement of the US Army War College
(USAWC)?

Is the Historical Reconnaissance metaphor useful?

COA 1/JTE-SFA conducts force assistance to train, advise, and assist the Mexican armed forces, national
guard, and police to enable counterdrug and counter transnational organized crime operations. What
historical failures or risks are inherent in this COA?

What do previous or historical SFA missions, for example in Iraq and Afghanistan, suggest about our
ability to achieve enduring consolidation of gains.

COA 2 /JTF-SWB supports federal law enforcement agencies in the conduct of counterdrug and counter
transnational organized crime operations in the immediate vicinity of the entire southwest border (SWB)
to disrupt transnational criminal organizations and deter their freedom of action in order to protect the
homeland. What historical failures or risks are inherent in this C.0.A?

For COA 3/JTF-South is ordered to attack Objectives 1 through 6, to destroy paramilitary forces and seize
cartel weapons in order to protect the United States. What historical failures or risks are inherent in this
C.0.A?

How useful is it to examine COAs from the multi-disciplinary perspectives?
How useful is it to examine COAS using the retrospective test?

If “History” were one of the evaluation criteria, defined as most likely to succeed based on the historical
estimate, which COA would respected historians recommend?

The DEA's former chief of special operations concluded, “China's involvement in the fentanyl trafficking
must be viewed as part of its larger national strategy to unseat America as the world's number one
economic and military superpower. China has pushed their unrestricted warfare; they're using fentanyl to
kill our future generation. They're using the cartels as a proxy to destroy and destabilize our country, and
it's working very well.” Do you agree?

Should this lesson be incorporated into the Army’s PME? If yes, at what level?
29



18.

19.

20.

21.

22.

23.

DRAFT
What dimension of time (past, present, and future) is the most important?

Which level of warfare (strategic, operational, or tactical) is most important in this China-Mexico Cartel
Scenario?

How do the Characteristics of Time (Sequence, Synchronization, Tempo, Timing, Opportunity, and
Duration) differ for the US, Mexico, and China?

What is the most important concept to take away from this module?
How can you apply what you’ve learned in the remainder of this course?

How can you apply what you’ve learned when you get to your next unit?
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